Collaboration Compact

MISSION STATEMENT

WE ARE A TEAM of Pittsford officials from the Towh, Village and School District who provide leadership and
vision. Our shared mission is the betterment of all who live, work, play and learn in the Pittsford community.

PRINCIPLES OF COLLABORATION

These are the guiding principles under which the Collaboration Leadership Team was developed:

PARTNERSHIP ................ Reach out to other boards, learn about the issues and priorities of each board and
determine how to support each other through collaboration.

COMMUNICATION......... Create open, complete comnfunication by listening, learning about, and striving to
understand the different roles and positions of the other three boards and their members.

DECISION-MAKING...... Provide consistency in process and decisions and work together to provide consensus
for our common publics.

PROFESSIONALISM...... Be available and flexible, look for and build upon interdependencies while displaying
ethical, courteous, civil, and honest behaviors.

- WIN — WIN - WIN

RESOLVED, We the representatives of the Pittsford Town Board, the Village of Pittsford Board of Trustees, and
~ the Pittsford Central School District Board of Education, proclaim the partnership and commitment between our
three entities and the guiding principles of collaboration, in a formal resolution originally adopted in April 2003

and re-signed in December 2005, December 2008 and October 2009.
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